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PART ONE: SETTING THE CONTEXT 
 

Introduction 
 
In September, 2004, the Ministry of Community and Social Services in Ontario 

(MCSS) announced a process to transform developmental services for adults 

with a developmental disability. The intent was to create a more equitable, 

accessible, and sustainable system of community-based supports. Over the past 

several years there has been a growing emphasis on self-determination, 

community involvement, and overall quality of life. To this end, 

the fundamental goal is to enable people to live and 

participate in their communities as independently and fully as 

possible, and to make their own decisions to the fullest extent 

possible. Regulation 299/10 promotes the social inclusion of 

persons with a developmental disability and recognizes the critical importance of 

planning and support networks as essential components of this larger process. 

 

Person directed planning is highly consistent with the emphasis on self-

determination and the achievement of personal outcomes for people with 

developmental disabilities. Through an action-oriented approach to planning, 

people with disabilities are the architects and directors of their plan. Other people 

in their networks or circles of support participate in the planning, and assist these 

people to think about dreams, goals and supports needed. 

 

There have been many approaches introduced over the past two decades that 

describe a person centered and more recently a person directed approach to 

planning. Many of the models share similar characteristics but each offers 

something unique in the designs for planning and learning. All approaches look 

���������	
�� place in the community and at his or her strengths and needs. The 

approaches or models encourage communities of practice that support people 

with developmental disabilities to identify their talents and skills and how best to 

apply them. Furthermore, there are a myriad of guides, resources, and planning 
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tools that support the different approaches to person directed planning. Several 

of these resources and tools will be referenced throughout the guide. Yet it is 

critically important that person directed planning is viewed as much more than a 

toolbox of techniques. This paradigm shift to person directed and individualized 

planning is accompanied by a shift in how we assess and evaluate whether or 

not the person is experiencing improvements in the quality of life. It is the person 

who determines the outcomes and assesses the growth. 

 

Purpose of the Guide 
 
This guide has been written to assist staff working in the developmental services 

sector and across other organizations in furthering their understanding of person 

directed planning and the role of the facilitator in the planning process. Guidance 

is provided on how to facilitate the development of a person directed plan and 

how to build capacity and commitment with a network of people supporting the 

person with the disability.  

�
������������	����������������������
�	���	��������������
����	�������
�����������	��

with an overview of the Ontario context, information on person directed planning, 

and the role of the facilitator in the planning process. Part Two addresses the 

elements of practice that are part of the person directed planning process. In this 

section, facilitators are provided with a variety of tips and tools to support them 

with each element of practice. It is important to note that person directed 

planning is not a linear process. Rather it is an iterative one. Therefore, this 

section is not organized by steps or modules, as is commonly found in many 

���������	���� �������� �
��� ���� ����	�������� ��	����� �	� ���
������ 
	��

individualized this planning must be. Each person with whom the facilitator is 

interacting will inform what element of practice should be addressed next.  

 



������	�
�
��
��������
��������������
����	������� ��

�

Guiding Principles for Person Directed Planning 

A person directed ���
� ������ ��� ��	��� �
�� ����	
��� 
	���� �
�� �������� the 

supports necessary for success, and the actions required for the desired 

outcomes. The person directs and owns the plan. Such an approach highlights 

the importance of the person taking the lead on the plan, deciding what is most 

important to the person, and what the future could look like.  

 

The following principles underpin person directed planning: 

Planning is Person Directed   

� Person generated, directed and owned 
� Strengths-based design outlining gifts, dreams, and hopes  
� Defines what is meaningful in 	
��������  

 
Planning is Organic and Dynamic  

� A flexible, open-ended and on-going process 
� On-going review of goals set, strategies used, actions required, and desired 

outcomes  
 

Respects Individual Rights  

� Respects individual rights, entitlements, and responsibilities 
� Emphasizes choice and making decisions for self 

 
Embraces Cultural Diversity 

� Honours the dignity of the person 
� Addresses all aspects of the ����	
�s identity (race, ethnicity, faith, 

language, disability, sexual orientation, etc.) 
 

Builds Relationships  

� Fosters meaningful and lasting relationships with family, friends, and 
community members 

� Values and strengthens involvement of a personal support network 
� Learning and planning is part of a social activity 

 
Inclusion 

� Facilitates participation in and contribution to community life (recreation, 
work, volunteering, relationships and other experiences) 

� Develops relationships in the local community 
� Explores creative options and resources to support desired outcomes 
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Guiding Principles for Effective Facilitation 

�

The term facilitation refers to a process of supporting others to achieve self-

growth. Simply put, facilitation is the process of helping others engage, learn, and 

achieve. This is accomplished through attending, responding, and understanding 


	������� �	���������	
�������	
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��
���
�������. The facilitator invests in 

the outcomes, and is knowledgeable about the process and content in person 

directed planning. For example, the role of the facilitator is to support the person 

and establish, grow and maintain a support network. The facilitator supports the 

person to direct planning to the greatest extent possible. An effective facilitator is 

an enabler and a connector who supports others in achieving goals. The 

facilitator supports others in doing their best thinking and practice by encouraging 

full participation, and by helping to define roles and responsibilities among the 

support network. The facilitator also provides structure and process to each 

meeting so that focused conversations and action planning can occur. Effective 

facilitators commit to a partnership with the person and his/her support network 

of family, friends, and community members.  

 



������	�
�
��
��������
��������������
����	������� ��

�

The following principles underpin effective facilitation: 

Person Directed 

� ���	��	������ �
�� ����	
��� ������ 	�� �
�������	
� �
�� �������
���� �
� �
��

planning process 

� Focuses on what is important to the person 

� Respects the dignity and worth of each individual 

� Explores natural supports in the community 

Effective Communication 

� Engages empathetically in deep and active listening 

� Asks open- ended questions when exploring talents, skills, preferences, 

choices, and goals  

� Acknowledges and affirms through frequent feedback  

Embraces Diversity  

� Recognizes and values p���	
���������������"��	�
���
��
�����

�
���
��

decision-making process 

� Sensitive to the needs, fears, and goals of the person 

Fosters Connections 

� Facilitates connections and the development of healthy relationships in the 

community 

� Connects to natural and more formal services to support desired 

outcomes  

� Cultivates a climate of respect, acceptance, trust, and cohesion among 

participants 

Effectiveness in Coordination 

� Understands the process of coordination 

� Approaches tasks in a creative and flexible manner 

� Ensures plan remains current as SMART goals and preferences evolve 

� Organizes time and resources, and administrative tasks 

� Monitors and tracks progress 
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Culturally Responsive Practice 

 
Being culturally aware during the planning process involves enhancing the 

���������	����"
	��������
���"�����to effectively work with people who are different 

from them. It is important to be familiar with the cultural characteristics, history, 

values, belief systems, and practices of the person at the centre of the plan. A 

good facilitator engages in various learning opportunities to gain this knowledge.  

This could be achieved through both informal and formal settings including 

conferences, professional development sessions and simple conversations with 

peers.  Self-reflection and dialogue with others may help facilitators confront their 

own biases and assumptions about how someone else sees the world around 

them.  Becoming culturally competent or proficient involves building capacity in 

self-assessment and managing the dynamics of difference. 

 

� �



������	�
�
��
��������
��������������
����	������� ���

�

�

�

�

�

�

PART TWO: ELEMENTS OF PRACTICE  
 
 

Tips and Tools for the Facilitator: 
 

Preparing for the Process 

Getting to Know the Person 

 Learning What is Important to the Person 

 Mediating Differences of Opinion 

 Exploring Cultural Identity 

 Building Relationships 

 Exploring Natural Community Supports 

Accessing Disability Supports and Services 

 Facilitating a Planning Meeting 

 Setting SMART Goals 

 Developing Strategies 

 Aligning Resources with Priorities 

 Determining Outcomes  

Conclusion: Sustaining Commitment to Action 
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PART TWO: ELEMENTS OF PRACTICE 
 
 

This section of the guide outlines the different elements of practice associated 

with person directed planning that are addressed throughout a planning process. 

Each facilitator will be focusing on different elements of practice while engaged 

with a person and his/her support network. The outcomes of those interactions 

will inform and drive what elements of practice the facilitator applies to the next 

session. The following elements of practice are reviewed in this guide: 
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Element of Practice: Preparing for the Process 
 

Taking the time and effort to plan out what the process will look like is a great 

strategy for setting the stage for successful interactions and excellent outcomes. 

A facilitator will become more comfortable interacting with the person and his/her 

network if the necessary time has been taken to be well prepared. In the 

beginning, the facilitator guides the planning process and is then guided by the 

person and his/her network.  Through this preparation, the facilitator will also 

learn how the person responds to the path the process is taking and makes any 

necessary adjustments.  The facilitator wants the person and his/her network to 

participate in the process and must be skilled at posing questions to encourage 

creative problem solving and collaboration. A facilitator must repeatedly check 

that he/she is not imposing his/her own interpretations 	
� �
����� ���
��

communicated. 

 
 

Tips Tools 

 
The facilitator reflects upon some of the 
following:  
 
What is the best process to take with 
the person? 
 
If there is a formal meeting what is the  
focus of the meeting? (i.e., getting to 
know you, developing relationships, 
seeking employment, etc.)  
 
Where should the meeting be held? 
 
Who needs to be invited? 
What is the best time for the meeting? 
 
How long should the meeting be? 
 
 
 

 
MAPS and PATH Activities:  
Path: Planning Possible Futures 
 
PATH Workbook 
 
The Path and Maps Handbook: 
Person-Centered Ways to Build 
Community 
 
Hints for Graphic Facilitators 
 
Implementing Person-Centered 
Planning 
 
DVD Packs for MAPS and PATHS 
 
Planned Lifetime Advocacy Network: 
Planning for a future where we all 
belong.  
 



��� ������	�
�
��
��������
��������������
����	�������

�

Tips Tools 

 
Do I know yet if the person can stay 
engaged in a longer meeting or should 
I be breaking the one meeting into a 
series of shorter meetings? 
 
Do I know if the person and his/her 
support network have a best time or 
day of the week to set aside for 
planning meetings?  
 
Does the person require some 
supports or accommodations in the 
meeting like built in breaks? 
 
Are there particular coping strategies 
that work for the person? 
 
What planning tools (visuals, etc.) will 
be appropriate for this particular 
meeting? 
 
What communication systems might 
need to be incorporated into the 
process? 
 
Am I allowing time and space for 
processing? 
  
How should I ask the participants to 
prepare for the meeting? 
 

�

#����$��%
	���, pages 5-23 
 

� graphic records  

� captures key words and images 
as people speak 

� corrects misunderstandings, 
helps others visualize 
connections, possibilities, and 
encourages reflection 

 
Person Centered Planning Tools 

� �%��&��������	����'	��

�� 

� �%��&��������	����*�-Know-Do 

� Quality Evaluation Tool 

� Decision-Making Agreement 

 
ELPNET Sample Plans 
 
My Choice, pages 15-23 

 
Connections: A Guide to Transition 
Planning for Parents of Children with a 
Developmental Disability 

�

LPW Associates Checklist + Appendix 
6 
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Element of Practice: Getting to Know the Person 
�
For the facilitator, deciding how much information to find out about a person in 

any given planning session will depend on the type of planning you have been 

�
�������	��	��&	���7�����������
�
����	���������	
���
���	����
�
����

�
���	��

support to access a community recreation program will look very different from 

planning for employment. 

 

There may be one or several sessions devoted to Getting to Know You 

depending on the person and his/her directions in the planning process. 

 
 
 

Tips Tools 

 
Welcome the person. 
 
Introduce yourself and what your role is 
as facilitator. 
 
Give some background information on 
Person Directed Planning. 
 
Give some information on your 
organization. 
 
Explain what the next few hours might 
look like. 
 
Structure the conversation as a 
graduated exploration of getting to 
know the person, and the person 
getting to know you. 
 
Listen to the person - words, actions,  
engagement level. 
 
 
 
 
 

 
Griffin Centre: My Person Directed 
Plan + Appendix 2 
  
Corbrook Awakening Abilities: Person 
Directed Plans + Appendix 1 
 
Montage Support Services: Getting to 
Know You - Appendix 3 
 
WordQ and Inspiration Software 
 
#����$��%
	���, pages 7-22 
 
Learning Community Sample Plans 
 
Creating a Good Life in the 
Community:�
A Guide on Person directed Planning�
 
Connections: A Guide to Transition 
Planning for Parents of Children with a 
Developmental Disability, pages 76-90 
 
 
 

�
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Tips Tools 

 
What is unique and special about the 
person that helps everyone to better 
understand how the person will make 
wonderful contributions to the 
community? 
 
Give space and time for input. 
 
Spend time with them in different 
situations and settings and at different 
times of the day and week. 
 
 
Focus on the person by probing:  

� What are the great things about 
you, your skills and gifts? 

� What are your hopes and 
dreams and fears? 

� Tell me about some of the things 
you think you are good at 

� What do you like to do? 
 
What achievements, interests, hobbies, 
and life events have been important? 
 
Together begin creating a portfolio of 
significant events, mementos, etc. 
 

�

MAPS and PATH Activities:  
Path: Planning Possible Futures 
 
PATH Workbook 
 
The Path and Maps Handbook: 
Person-Centered Ways to Build 
Community 
 
Hints for Graphic Facilitators 
 
Implementing Person-Centered 
Planning 
 
DVD Packs for MAPS and PATHS 
 
Person Centered Planning Tools 

� �%�� &��������	���� '	��

��� �
��
Be- Know- Do  

� Ground Rules  

� Team Purpose 

� Gift Sheets and Community Map 

� Pyramid of Success 

� Communication Tools 
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Element of Practice: Learning What is Important to the Person 
 
For the facilitator to learn what is important to a person, an exploration of the 

experiences that the person enjoys may be necessary. For example, the 

facilitator might explore engagement in social activities of interest linked to 

developing friendships. Exploring things of importance to the person is a key 

component of person directed planning and forms the basis for setting 

meaningful goals linked directly to desired outcomes.  

 
 

Tips Tools 

 
Ask the person to talk about what it 
means to have a good day or a bad 
day. 
 
Is there an especially good day in the 
week or bad day in the week and why? 
 
What would you like to be doing to 
make a day a good day? 
 
What are the activities or experiences 
that make this a good day? 
 
What activities would you like to 
engage in that they have never tried 
before? 
 
What are your hopes and dreams? 
 
What are your fears? 
 

 
Griffin Centre: My Person Directed 
Plan + Appendix 2 
  
Corbrook Awakening Abilities: Person 
Directed Plans + Appendix 1 
 
Getting to Know You (Montage Support 
Services): Appendix 3 
 
#����$��%
	���, pages 5-23 
 
A Guide on Person Directed Planning 
 
Connections: A Guide to Transition 
Planning for Parents of Children with a 
Developmental Disability, pages 76-90 
 
Person Centered Planning Tools 

� Good Day/Bad Day 

� My Daily and Weekly Routines 

� Dreams and Nightmare Tool 
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Element of Practice: Mediating Differences of Opinion 
 
&��������������	��	�
�����
�������	
�������	���
���	�"�����
	���������������

on all goals or activities identified by the person.  They may see a potential health 

or safety risk, or identify a conflict with their own beliefs or practices. The 

facilitator may need to mediate some of these conflicting views about what the 

person should or should not do. The role of the facilitator is to support the person 

and his/her support network to work through these differences of opinion and 

arrive at some solutions.  

 

Tips Tools 

 
Encourage the person to identify and 
communicate the desired activities 
associated with the goal. 
 
Support the person in expressing why 
the activity is important to him/her. 
 

� Why would it be a good thing to 
do? 

� Ask others how they see this 
activity as risky? 

� What could go wrong? What 
harm might there be? 

 
Encourage others to think about ways 
to reduce the risk. 
 
Facilitate the development of different 
strategies. 
 
Be mindful of preserving the healthy 
relationships while resolving the 
tensions. 
 
Be mindful about differences of opinion 
regarding goals and expectations. 
  

 
#����$��%
	���, pages + 5-23 
 
A Guide on Person Directed Planning 
 
Connections: A Guide to Transition 
Planning for Parents of Children with a 
Developmental Disability, pages 76-90 
 
Person Centered Planning Tools 

� 5 Conflict Questions 

� Decision-making Agreement 

� Lifeline 

� The 4 plus questions 
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Element of Practice: Exploring Cultural Identity 
 
It is important for the facilitator to understand the person and the identity of the 

person as it relates to ethnicity, race, nationality, language, faith, disability, 

sexual orientation, etc. Recognizing and incorporating the diversity of that identity 

into the planning process is critical to the formation of a person directed plan. 

Moreover, including any cultural support networks is an essential part of assisting 

the person with supports to enhance meaningful and inclusive participation in 

communities. 

 

Tips Tools 

 
Asking the person if he/she belongs to 
any groups. 
 
Examples: 

� A particular faith community 
� Attendance at any religious 

services 
� Observance of religious holidays 
� Ethnic community groups 
� English language learning 
� Special Olympics 
� Special interest groups (sports, 

����;< 
� Gay/Straight alliances 

 
Are friends or family involved with you 
in any cultural activities? 
 
Be mindful of cultural differences in 
beliefs, values and terminology used. 
 

 
Cultural Competency: A Self 
Assessment Guide for Human Service 
Organizations 
�

Achieving Cultural Competence: A 
Diversity Tool Kit for Residential Care 
 

Equality and Diversity Digital Toolkit for 
Frontline Service Sector Workers 
 

LGBTQ Resources: 
www.egale.ca 
www.pinktriangle.org 
www.alterheros.org 

 

#����$��%hoice, pages 5-24 
 

A Guide to Person Directed Planning 
 

Connections: A Guide to Transition 
Planning for Parents of Children with a 
Developmental Disability, pages 76-90 
 

Person Centered Planning Tools 

� Like and Admire 

� The For/To Sort 

� Learning Log 
 

A Guide to Developing Community 
Connections�
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Element of Practice: Building Relationships 
 
Many people with disabilities have a significant imbalance in terms of paid and 

non-paid relationships. It is important to work towards a better balance. Everyone 

needs a sense of belonging and contact with others. Relationships are critical to 

our health and well-being. The role of the facilitator is to assist the person in 

thinking about with whom he/she spends time, how much time he/she would like 

to spend with them, and ways in which they can strengthen and expand the 

number of relationships. 

� What relationships does the person want to nurture and explore? 
� What things can happen now to strengthen the relationships already in 

his/her life? 
� How can the person connect with others? 
� What support does the person need to build more relationships in his/her 

life? 
 

Tips Tools 

 
What relationships does the person 
have?  
 
Who would the person like to get to 
know? 
 
How can the person meet new 
people? 
 
Who is in his/her life now? 
 
Who does the person want to spend 
more time with and get to know better?  
 
How can the person increase social 
contact with others in the community 
or at work, etc? 
 

 
Griffin Centre: My Person Directed 
Plan + Appendix 2 

Corbrook Awakening Abilities: Person 
Directed Plans + Appendix 1 

#����$��%
	���, pages 5-17  

Person Centered Planning Tools 

� Like and Admire 

� Lifeline 

A Guide to Person Directed Planning 

Connections: A Guide to Transition 
Planning for Parents of Children with a 
Developmental Disability 

�

A Guide to Developing Community 
Connections�

�

Best Buddies Canada 
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Element of Practice: Exploring Natural Community Supports 
 
Person directed planning focuses on building informal supports and networks in 

addition to formal supports when appropriate. Natural supports can be identified 

through collaborative brainstorming and problem solving. Members of the support 

network look to what is available through family, co-workers, neighbours, and 

other community members. The overarching goal here is to assist the person in 

becoming better connected to his/her own community. Some people enter the 

planning process with a strong support network or circle of support already in 

place. Others have very few people as part of his/her support structure.  

 

Tips Tools 

 
Identify whom the person already 
knows and considers part of a circle of 
support. 
 
Discuss with the person who might 
share in his/her interests. 
 
Explore together how to build a circle of 
support or expand an existing one 
where needed. 
 
Connect with others who have been 
successful in creating strong circles of 
support. 
 

 
Griffin Centre: My Person Directed 
Plan + Appendix 2 
  
Corbrook Awakening Abilities: Person 
Directed Plans + Appendix 1 
 

Montage Support Services: Getting to 
Know You - Appendix 3 
 

#����$��%
	���, pages 18-24 
 

A Guide to Person Directed Planning 
 

Connections: A Guide to Transition 
Planning for Parents of Children with a 
Developmental Disability 
 

A Guide to Developing Community 
Connections 
 

Person Centered Planning Tools�

�

Community Resources and Information 
for Learning 
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Element of Practice: Accessing Disability Supports and Services 
 
Some people may want access to more formal disability supports and services. 

The role of the facilitator is to assist the person and the network to explore and 

access such services. This may be achieved through referral processes, and by 

connecting the person to a particular service provider. There are a variety of 

pathways to supports and services that a facilitator would explore with the 

person. The facilitator can also assist in brainstorming some new and creative 

opportunities for supports. It is important to make sure that the resources that are 

accessed are the most appropriate way to achieve a goal.  

 

 

Tips Tools 

 
Conduct an on-going review of the 
����	
����	���.  
 
Consider whether that type of support 
will help the person achieve those 
goals. 
 
Continue to explore natural supports in 
the community. 
 
Become acquainted with the types of 
informal and more formal disability 
supports and services accessible to the 
individual and his/her support.  
 
Familiarize yourself with the different 
pathways to access necessary 
supports and services. 

 
#����$��%
	��� 
 

A Guide to Developing Community 
Connections 
 

Person Centered Planning Tools 

� Staff Matching 

� Gift Sheets and Community Map 

� Ideas Evaluation Tool 

� The 4 plus/questions 

� The For/To sort 
 

Ontario Government Ministries: 

� Children and Youth Services 

� Community and Social Services 

� Education 

� Training, Colleges and 
Universities 
 

Developmental Services Toronto 
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Element of Practice: Facilitating a Planning Meeting 
 

A planning meeting is often a great way to engage a person and his/her support 

network. The facilitator supports the person to lead or direct the planning process 

to the greatest extent possible at each meeting. All invited participants are 

encouraged to fully engage in the process. The facilitator also assists everyone 

in arriving at an agreement about how the meeting will be conducted, how long 

the meeting will run, and what they hope to achieve within that time frame. Some 

��
�� ��� 
������� ��� �
�� ��	��� �����	��� �	��� >��	�
�� �����@� �	� "���� the meeting 

respectful and person directed. 

The plan of action includes the development of goals and strategies prioritized by 

the person, identifying the resources required, and the people responsible for 

assisting with the implementation of the plan. Timelines for completion are also 

important to set out in a plan. 

 

Tips Tools 

 
Identify the most suitable and 
convenient meeting place for all 
participants  
 
Ensure meeting starts on time. 

� welcome and introductions  
 
Assist others in communicating why it 
is important for them to be part of the 
support circle. 
 
Ensure that there is a shared 
understanding about the purpose of the 
meeting. 
 
Listen respectfully and deeply. 
 
Review the person directed planning 
process.  
 

 
It���$��%
	���, pages 5-23 
 
MAP and PATH Activities  
  
ELPNET Sample Plans 
 
Creating a Good Life in the Community�
A Guide on Person directed Planning�
 

Connections: A Guide to Transition 
Planning for Parents of Children with a 
Developmental Disability 
 
Person Centered Planning Tools�

�

Griffin Centre: My Person Directed 
Plan + Appendix 2 
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Tips Tools 

 
Develop ground rules together. 
 
Take the time to build relationships 
during the facilitation process. 
 
Seek agreement on what information 
needs recording, who is going to record 
it, and what the best format is.  
 
Outline how you will mediate any 
disagreements that arise during the 
meeting.  
 
Watch the time. 
 
Ensure enough time to review what 
was accomplished, what actions need 
to happen next, and who would be 
taking responsibility to support with 
those actions. 
 

 
Corbrook Awakening Abilities: Person 
Directed Plans + Appendix 1 
 
Montage Support Services: Getting to 
Know You Guide - Appendix 3 
 
A Guide to Developing Community 
Connections�

�
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Element of Practice: Setting SMART Goals  
 
The facilitator assists the person, family, and network in setting goals that 

emphasize what is most important to the person. An understanding of what the 

person would like to achieve is critically important here. The language of the goal 

must capture what it is the person wants to have in his/her life now and into the 

future. It is important to understand that goals should never be restricted to what 

is currently available in both informal and formal supports. This thinking does not 

encourage creativity and innovation about what is possible for future growth and 

achievements. A good balance should be achieved in exploring both present and 

future resources and opportunities. This thinking will influence the setting of both 

short term and long term goals. 

 
How to be SMART about it:  
 
Setting goals involves creating a written plan that includes reasonable and 

measurable long-term and short-term objectives. The best goals are smart goals. 

SMART is an acronym for the five characteristics of well-designed goals. SMART 

goals are Specific, Measurable, Achievable, Relevant and Time Bound. 

 

Start with some long-term objectives that the person might want to accomplish by 

the end of the year. Next, establish some shorter-term goals so that you can help 

set the person and the process up for success. There should be plenty of 

opportunities for celebration of short-term goal attainment as the individual and 

others work towards the longer-term goals. Short-term goals can include 

monthly, weekly or even daily targets that help move the person towards his/her 

long-term objectives. The goals become the roadmap!  
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Specific: When goals are specific, they tell us exactly what is expected, and 

when. It is much easier to measure progress towards goal attainment. 

 

Measurable: It is necessary to have milestones that 

support in measuring progress towards goal 

attainment. 

 

Attainable: Goals must be realistic and attainable. 

Good goals require the person to stretch a bit to 

achieve them. They are within reach but not below 

standard performance. Goals that are set too high 

or too low can easily become meaningless.  

 

Relevant: Goals that are relevant are directly related to the vision of the future 

and ������	
�� hopes and dreams. 

 

Time-bound: Goals must have starting and end points with fixed durations.  

However, it is necessary to take the person into account and adjust the timelines 

accordingly. There must be schedules for completion in order to sustain focus on 

the person and collective efforts required to achieve the goal. 

 

Tips Tools 

 
Ask questions that explore the hopes 
and dreams of the person. 
 
Ensure an understanding of what is 
meant by a dream or a nightmare as 
this can be taken literally. 
 
Explore what matters most to the 
person and family/network. 
 
 
 

 
SMART Goal Checklist + Appendix 5 
 
#����My Choice, pages 16-21 
 
Inspiration Software 
 
MAP and PATH Activities: 
PATHs: Planning Possible Futures 
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Tips Tools 

 
Assist the person in seeing how these 
hopes and dreams can be directly 
linked to strengths/needs and the 
setting of goals. 
  
Try to set both short and long term 
goals in the visioning process so small 
successes are celebrated often. 
 
Explore what is currently working or not 
working for the person. 
 
Support others in building capacity to 
make choices 
 

 
Connections: A Guide to Transition 
Planning for Parents of Children with a 
Developmental Disability 

�

ELPNET Sample Plans 
 
Individualized Funding Coalition for 
Ontario 
 
Person Centered Planning Tools 

� Dreams and Nightmare Tool 

� Achievement Tool 

� Measuring Well-being 

� Pyramid of Success 
� Daily and Weekly Routines 

 

Griffin Centre: My Person Directed 
Plan + Appendix 2 
  
Corbrook Awakening Abilities: Person 
Directed Plans + Appendix 1 
 
Montage Support Services: Getting to 
Know You - Appendix 3 
 

 
�
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Element of Practice: Developing Strategies 
 
Once the facilitator has worked on developing the SMART goal with the person 

and others, the planning focuses on how the goal can be achieved. This is where 

strategies are introduced. They are specific actions that help the person achieve 

the goal. There may be a number of strategies required to achieve a single goal. 

Even within a particular strategy, there may be a need to break it into smaller 

steps. The number of strategies and how much rehearsal time is needed to 

achieve a particular goal is uniquely dependent upon the person and his/her 

����	��� 
���	�"�� X���������� ������ ��	
� �� ����	
��� ����
��
��� ������ 	��

independence, current relationships and other connections.  

 

Tips Tools 

 
Identify if the goal requires more than 
one strategy. 
 
Outline the timelines for implementing 
a strategy and achievement of the goal. 
 
Identify what role each person will play 
in supporting with the strategic 
interventions. 
 
Identify any other community supports 
that the person might need for 
successful implementation of a strategy 
and goal attainment. 
 
Honour other peop����� �
�
"�
�� �
��
ways of doing things that might differ 
considerably from your own. 

 
SMART Goal Checklist + Appendix 5 
 
Person Directed Planning: Reviewing 
My Goals Template, pages 15, 22, 23 
 
MAP and PATH Activities 
  
ELPNET Sample Plans 
 
Individualized Funding Coalition of 
Ontario 
 
Connections: A Guide to Transition 
Planning for Parents of Children with a 
Developmental Disability, pages 82-90 
 
A Guide to Developing Community 
Connections 
 
Person Centered Planning Tools 
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Element of Practice: Aligning Resources with Priorities 
 
Both human and material resources need to be identified at this stage in the 

planning process. The facilitator encourages the person and others to think 

beyond what is accessible today. Together the group engages in creative 

thinking about other supports that might change in even a small way what 

resources are actually needed at any given time. This might include an 

environmental accommodation or a piece of equipment that would enhance a 

����	
����
����
��
����
��[�������	�������	���������������������	��	�� time. During 

this stage the facilitator also assists in identifying who will be responsible for 

finding a particular resource. The person identifies any preferences for the ways 

they wish to be supported. For example, a person may want to be accompanied 

by a peer to a social event, yet be fine with having an older adult act as a reading 

tutor.  

 

Tips Tools 

 
Assist the person in identifying current 
supports and resources already being 
accessed. 
 
Assist the person in identifying any 
gaps in supports and resources. 
 
Consider informal supports already in 
������ �
� �
�� ����	
��� ����� �
�� 
	�� �	�
expand any necessary supports by 
connecting with family, friends, 
neighbours, community members from 
the faith community, social recreation 
centre, etc. 
 
Develop a timetable that provides a 
good visual of a week at a glance and 
the different times the person requires 
some type of support. 
 
 
 

 
#����$��%
	���, pages15-19 
 
MAP and PATH activities  
 
#����My Choice, pages 5-23 
 
ELPNET Sample Plans 
 
Individualized Funding - PDP 
 
A Guide to Developing Community 
Connections 
 
Individualized Funding Coalition for 
Ontario 
 
Connections: A Guide to Transition 
Planning for Parents of Children with a 
Developmental Disability, pages 82-90  

�

�

�
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Tips Tools 

 
Brainstorm some community building 
strategies that could also support the 
person in accessing resources. 
 
 
Identify the ways in which the person 
can increase his/her own network of 
support. 

�

Person Centered Planning Tools 

� One Page Profile 

� Quality Evaluation Tool 

� Team Purpose Tool 

� Achievement Tool 
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Element of Practice: Determining Outcomes 
 
An outcome describes the change that is likely to take place for the person as a 

result of implementing strategies to achieve a goal. Discussing outcomes right at 

the beginning of the planning process enables all members to develop a better 

understanding about what achievements and success actually look like for the 

person. Outcomes also assist with assigning roles and responsibilities for 

tracking, monitoring and reviewing the plan on a regular basis. 

 

Tips Tools 

 
Work with the person to ensure a good 
understanding of what life could look 
like once the goal has been achieved. 
 
Ask the person how he or she would 
feel. 
 
Ask the person why it matters. 
 
After achieving the goal, ask the 
person what has changed for the better 
in his/her life. 

 
MAP and PATH Activities  
 
#����$��%
	���� pages 18-22 
 
ELPNET Sample Plans 
 
Creating a Good Life in the Community�
A Guide on Person Directed Planning�
 
Connections: A Guide to Transition 
Planning for Parents of Children with a 
Developmental Disability, pages 82-90 
 
Person Centered Planning Tools 

� Quality Evaluation Tool 

� Achievement Tool 
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Sustaining Commitment to Action 
 
It is important that the facilitator models a commitment to sustaining the person 

directed planning process with the person and his/her support network. Some 

planning circles might need to meet more frequently than others to keep the 

momentum going. The facilitator may also need to check in with the network 

members to ensure follow-through with assigned actions and possible outcomes 

in between meeting times. The role of the facilitator is to support the person and 

his/her family/network in staying invested and engaged in the planning process. 

In order to do this, the focus must always remain on helping others make 

connections to the ways in which their actions are enriching the quality of life of 

the person and enriching the contributions the person can make to his/her 

community. Celebrating and building upon short-term successes is critically 

important for sustaining commitment. Person directed planning should be viewed 

as an organic journey. Such a perspective allows for some inevitable ups and 

downs and ins and outs with all participants who have invested their time and 

efforts to the planning process. Yet this also invites the integration of new 

experiences and fresh perspectives and ideas, which can further motivate 

everyone and help sustain their commitment to the individual and the PDP 

process.  

 

� �
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PART THREE: RESOURCES 

 

Websites 
�

A Guide to Developing Community Connections: 
www.allenshea.com/CIRCL/connections.pdf 
 

Achieving. Cultural. Competence. A Diversity Tool Kit For Residential Care: 
http://www.children.gov.on.ca/htdocs/English/documents/topics/specialneed
s/residential/achieving_cultural_competence.pdf 
 

Connections: A Guide To Transition Planning for Parents of Children With a 
Developmental Disability: 

 www.dsto.com/resource/resource-11.html 
 

Cultural Competency: A Self-Assessment Guide for Human Service 
Organizations: 
http://www.calgary.ca/docgallery/bu/cns/fcss/cultural_competency_self_ 
assesment_guide.pdf 

 
Developmental Services Toronto 

www.dsto.com 
 

John Lord: The New Story 
www.johnlord.net 

 
Individualized Funding Coalition for Ontario: 

www.individualizedfunding.ca/resources.html 
 

Inclusion Press MAPS and PATH Activities: 
www.inclusionpress.com 

 
#����$��%
	����'	����
�\ 

www.mncdd.org/extra/publications/choice/Its_My_Choice.pdf 
 

Planned Lifetime Advocacy Network: 
 www.plan.ca 

 
Person Centred Planning in Lancaster: 

www.csrpcp.net/default.aspx?page=16600 
 

The Learning Community for Person Centered Practices:  
www.elpnet.net 
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�>|����
����	����}	�@ 
www.valuingpeoplenow.dh.gov.uk/content/personalisation-resources 
 

>Wh����������	
�'�����������

�
�~@ Document: 
www.modelingcommunitychange.com/PDF/What Is Persondirected 
Planning.pdf 
 

WordQ and Inspiration Software:  
www.strategictransitions.com 
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Appendix�2:�Griffin�Centre��

�

My Person Directed Plan
�

�
�
�
�
�
�
�
�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

Name:

�
1
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Making a Person Directed Plan will help me: 
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

�
Get ready for transitions ! 

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

Connect me to my community and 
help me build relationships ! 

�
�
�
�
�
�
�
�
�
�
�
Support me with finding volunteering 
work or take classes in areas I like ! 

�
2
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�
3

How do you make a plan? 
�
�
�

There are lots of pieces in a plan.   For each piece, I 
might need help to do something, that's why it's important 
to think about people in my life who are already helping me 
and how to find community people to support me with my 
plan. 

�
�
�
�
�

Make the Plan 
�

�
The first step is to invite anyone that is 
important to you and who you want to help 
you make your plan. 

�

�

In that plan will be your dreams, goals and 
how to make your plan happen! 

�

�
�
�
�

Action 
�

�
After your plan is made, everyone will 
help you to do the different pieces of 
your plan. 

�

�
We will meet regularily to make sure all 
the pieces are getting done or find out 
if you need more help. 

�

�

You will review your goals to make sure 
you still like your plan or make changes 

�
�
�

You did it ! 
�

�

Your plan will be complete when you have 
reached your goals. 

�

�
While putting together all the pieces 
of your plan, you will build community 
relationships to help you in the future! 
When you are ready, they can help you 
start a new plan with new goals! 



Appendix�2:�Griffin�Centre��

�
4

About me! 
�

�
How�do�you�like�to�communicate?�(talking�on�phone,�email,�in�person,�with�help�from�
someone,�sign�language,�letters,�etc)�

�
�
�
�
How�do�you�get�around�the�city?�

�
�
�

�
Do�you�go�anywhere�by�yourself?�

�
�
�
�
�
Do�you�have�any�hobbies?�

�
�
�

�
Do�you�have�any�collections?�

�
�
�

�
Do�you�like�to�read�books�or�magazines?��What�kind?�

�
�
�

�
Do�you�like�animals?�

�
�
�

�
What�is�your�favourite�store�at�the�mall?�

�
�
�

�
Do�you�go�on�the�internet?�What�are�your�favourite�websites?�

�
�
Do�you�do�any�budgeting?�(banking,�taking�care�of�money,�etc)�
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�

5

What�are�your�favourite�movies?�
�
�
�

�
What�shows�do�you�watch�on�TV?�

�
�
�

�
Do�you�like�sports?�Do�you�play�or�watch?�

�
�
�

�
Do�you�like�music?��What�kind?�Do�you�watch�music�videos?�

�
�
�

�
Do�you�like�to�play�instruments�or�sing?�

�
�
�

�
Do�you�like�the�outdoors?�Have�you�ever�gone�camping?�

�
�
�

�
What�types�of�classes�do�you�like?�

�
�
�

�
Do�you�like�cooking?�

�
�
�

�
Is�there�a�chore�you�like�doing?�

�
�
�

�
Do�you�speak�another�language?�

�
�
�

�
Are�you�a�morning�person�or�do�you�stay�up�late?�

�
�
�

�
Do�you�like�to�attend�religious�services?�
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      These are relationships that are important to ME! 

�
6

�
�
�
�
�
�
�
�
�

Family I see often, like my parents and 
family that lives far away like cousins. 

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

People I like to hang out with and 
some that I don't see often. 

People I see in the community for 
example doctors, employer, pastor 
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
People who provide me with service like an 
APSW, social worker, therapist, case 
worker, one to one worker, staff. 
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A Snapshot of Me in My Home! 
�
�
�
�
Draw or w r i t e about things you do at home (ex. chores,hobbies, things you do inyour spare time)

�
�

�

7
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A Snapshot of Me in the Community! 
�
�
�
�

Draw or write about things you do in your neighbourhood or the community (ex.clubs,work, 
voiU1teer,drop-ins,schools/classes, shopping, library,sports, etc)

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

�

8

�
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My Weekly Schedule Right Now! 
�

�

9

�
�
�
�

Monday�

�

� �

�
�
�
�

Tuesday�

�

�
�
�
�

Wednesday�

�

�
�
�
�

Thursday�

�

�
�
�
�

Friday�

�

�
�
�
�

Saturday�

�

�

�

�

�
Sunday�

�



Appendix�2:�Griffin�Centre��

10

My Talents - My Interests - My Challenges 

�

�

�
�
�
Things I am good at: List your talents, skills and what people like about you! 

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

Things I like: List things you find interesting and are important to you. 
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Things I don't like List some things you find challenging, things that 

might upset you or things you don't like to do. 
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Programs, Groups and Clubs 

�
11

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

Think�about�some�past�groups,�programs,�clubs,�classes�and�workshops�you�have�tried�in�the�past.�

Name�of�Organization� What�did�I�like�about�it?� What�were�some�challenges?�
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Why do Person Directed Planning? 
�
�
�

�
Person Directed Planning can help you figure out what might be 

missing in your life, and help you to find it! 
�

�
�
�

              The missing piece might be for you:

 

a job 
�
�

volunteering 
�
�

a safe comfortable place to meet people 

classes 

sports 
�
�

anything you want to do! 

�

12
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My Dream - My Team 

�

�

�
�
�
My Dream Write or draw things you would like to happen in your life. 

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

My Team What types of community connections would you like to make? 
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What are Goals?�

Goals are things that point you to where you want to be, not where you are today. 

�

�

What are your goals? Your team will help you find a way 
to make your dream fit for you! 

�

�
�
�
�
�
�
�
�
�

What are the steps? 
�

�
�
�
�
�
�
�
�
�

    What do you need to do to You can't do it all by Learn about community 
reach your goal? yourself, get help! connections and places to go 

What are some obstacles or roadblocks? 
�

�
�
�
�
�
�
�
�

   
What could stop you from reaching your goal? Build on your skills and get experience!  
Track your progress and review your plan. 

�
�
�
�
�
�
�
�

  
Take time to check-in with your team and review 
 you plan to make sure there's action in your plan!                                Keep working on the next steps! 

�

�
�
�
�
�
�
�
�
�

      Use your new skills and community connections 
Celebrate when you reach your goal! to make more changes in your life! �
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Person Directed Planning - My Next Meeting 
�

�
�
�
Date 

�

�

17

�
�
�

�
Time 

�
�
�
�
�

�
Place 

�

�
�

�

�
�
�
�
�
�

To Do List for next meeting  
�
�

Goal #1 
�
�

Goal: 
�

�

Step: 
�
�

If I need help 
I can ask: 

�
�
�
Goal #2 

�
�

Goal: 
�

�

Step: 
�
�

If I need help 
I can ask: 

�
�
�
Goal #3 

�
�

Goal: 
�

�
Step: 

�

�
If I need help 
I can ask: 
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You Did it! 
�

�

�
Celebrate! You earned it! 

When you reach your goals, you have completed your Person Directed Plan! But 

the journey doesn't end here.  You now have the experience and tools to 
continue and choose new goals to work on! 

�

You have new community connections, resources and successes to build on! 
�
�

�
18
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�

�
�

My�Community�Toolkit�
�
�
�
�
�
�

�
�
�

My�toolkit�has�information�about�places�and�people�who�I�have�
connected�with�while�I�worked�on�my�Person�Directed�Plan.�

�
My�toolkit�has�been�made�just�for�me!� It�has�community�connections�for�
areas�I�like,�places�I�feel� safe�and�comfortable�and�information� I�might�

need� for�future�goals.�
�
�
�
�
�
�

I�can�visit�theses�places�when�I�need�help�with�a�situation.�
�

I�can�call�when�I�need�information.�
�

I�can�email� when�I�need�help.�

�
19
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The�following�is�an�example�of�an�lnspiration�Software�map.��A�map�is�created�for�each�client�to�display�their�resources�that�are�
included�in�their�Community�Resource�Toolkit.�

�
�
���
�

�
20

Career Foundations March of Dimes
�

�
�

JVS Work Resources Volunteer
�

Free Geek
�
�

Woodgreen  Community Services �

Charlie's Freewheels
�
�
�
�

Our  Place Community of  Hope
�
�

Friendship Club
�

�
�

Harry Foster Club

�
�
�
Social Clubs

�

�
�
Classes

TDSB - Continuing Education
�
�
�

Frontier  College
�
�
Seneca - PTP Adult Learning
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Library�
�

�
�
�
�
�

Closest�Library�to�me:�
Address:�
Phone�Number:�
Website:� www.torontopubliclibrary.ca�

�
�

How�can�the�librarians� help�me?�
�
�

The�librarian�can�help�me�with�:� Research,�library�information,�career�information,�

homework�help.�

�
�
�
What�kinds�of�program�do�the�llbraries�have?�

�

�

I�can�ask�the�librarian�at�the�information�desk�to�help�me�find�programs�like:�
�
�

Literacy�

Homework�clubs�

Social�Clubs�

Writing�groups�

Computer�classes�

Crafts�clubs�(example�knitting,�drawing)�
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�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Where:�
Address:�
Website:�
Phone�Number:�

�

�
How�can�they�help�me?�

What�can�I�do�there?�

Where:�
Address:�
Website:�
Phone�Number:�

�

�
How�can�they�help�me?�

What�can�I�do�there?�

�
�
�
Where:�
Address:�
Website:�
Phone�Number:�

�

�
How�can�they�help�me?�

What�can�I�do�there?�

���������Employment�
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�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

Where:�

Address:�
Website:�
Phone�Number:�
How�can�they�help�me?�

What�can�I�do�there?�

�
�
�
Where:�
Address:�

Website:�
Phone�Number:�
How�can�they�help�me?�

What�can�I�do�there?�

�
�
Where:�
Address:�
Website:�
Phone�Number:�

�

�
How�can�they�help�me?�

What�can�I�do�there?�

Classes�
�
�
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�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Where:�
Address:�
Website:�
Phone�Number:�

�

How�can�they�help�me?�

What�can�I�do�there?�

�
�
Where:�
Address:�
Website:�
Phone�Number:�

�

�
How�can�they�help�me?�

What�can�I�do�there?�

�
�
Where:�
Address:�
Website:�
Phone�Number:�

�

�
How�can�they�help�me?�

What�can�I�do�there?�

�������Volunteering�
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�

��������������������������������������Social�Groups�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

Where:��
Address:��
Website:�
Phone�Number:�

�

�
How�can�they�help�me?�What�can�I�do�there?�

�
�
�
Where:��
Address:��
Website:�
Phone�Number:�

�

�
How�can�they�help�me?��

What�can�I�do�there?�

�
�
�
Where:��
Address:��
Website:�
Phone�Number:�

�

How�can�they�help�me?��

What�can�I�do�there?�
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�
Person�Directed�Planning�is�a�process�that�connects�you�to�a�trained�Facilitator�who�
will�help�link�you�to�the�things�you�want�in�life.��By�partnering�with�Montage�in�
planning,�we�will�need�to�spend�a�significant�amount�of�time�getting�to�know�you.���

We’d�like�to�begin�this�process�with�a�few�details�that�will�help�guide�our�future�
conversations�and�will�identify�what�types�of�support�you�already�have�in�place.�

Do�your�best�to�fill�out�the�following�pages.�
�
What’s�your�full�name?�����__________________________________________�
�
�
What’s�your�birth�date?����Year______�Month______�Day�______�
��
�
What�is�your�address?������___________________________________________�
� � � � ___________________________________________�������������������������������
�
�
Who�are�the�important�people�in�your�life?�(this�can�include�family,�friends,�co<
workers,�etc.)�

�
�

�
Are�you�connected�to�any�places�in�your�community?�
�

�
�
�
�
�

� 1
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Do�you�currently�receive�any�type�of�financial�support?�(ODSP,�Passport,�Special�
Services�at�Home)�

�
�
How�do�you�communicate�your�preferences?�
�
�
�
Name�three�things�that�you�like�to�do?�

�

�
Name�three�things�you�do�not�like�to�do?�

�
�
Where’s�your�favorite�place�to�hang�out?�
___________________________________________________________________�
�
How�do�you�get�around�the�city?�
TTC�__� Walking�__� �����WheelTrans�__� �������Car�__� ������Taxi�__� ������Bike�__�
�
Do�you�go�places�by�yourself?� � Yes___� No___�
�
�
Are�you�a�morning�person?�� � Yes___� No___�
�
�
Tell�us�about�some�of�your�important�routines?�
�

� 2
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� 3

What�are�things�I’d�need�to�know�to�support�you�the�best�way�possible?�
*�
*�
*�
*�
�
�
�
�
�
�
�
�
�
�



 

 

  

 
 

  

  

   

 
 

  

 

A
pp

en
di

x 
4-

 O
pe

ra
tio

n 
Sp

ri
ng

bo
ar

d:
 P

er
so

n 
D

ir
ec

te
d 

Pl
an

 T
oo

ls



                 PPeerrssoonn  DDiirreecctteedd  PPllaannnniinngg--  GGeettttiinngg  SSttaarrtteedd

1

Name: _______________________________________________________ 

Address: _____________________________________________________ 

Telephone Number: ____________________________________________ 

Date of Birth: _________________________________________________

Diagnosis: __________________________________________________________ 

Lead Agency: ______________________________________________________ 
(If no lead agency, discuss DSTO interim support visit) 

Does individual receive support from the following agencies? 

� Community Living Toronto  � Family Services Association 

�  Geneva Centre for Autism                   � Griffin Centre 
  
�  Surrey Place    � Other ____________________ 

List services currently receiving: 
______________________________            ___________________________ 

______________________________            ___________________________ 

Individuals involved in life of Participant: 

Family members: ___________________________________________________ 

Respite worker: ____________________________________________________ 

Peers: ____________________________________________________________ 

Other:_____________________________________________________________  

Notes:   ___________________________________________________________ 

  ___________________________________________________________ 

Appendix 4- Operation Springboard: Person Directed Plan Tools



                 PPeerrssoonn  DDiirreecctteedd  PPllaannnniinngg--  GGeettttiinngg  SSttaarrtteedd

2

Does the participant have a gym/community centre membership?    (name and location) 

____________________________________________________________________ 

List type of exercise(s) participant enjoys most:  
________________________________              _____________________________ 

________________________________              _____________________________ 

Strengths: ____________________________________________________________ 

Needs:       ____________________________________________________________ 

Goals:       ____________________________________________________________ 

2.

Does participant prepare any snacks or meals independently? If yes, please list. 
________________________________________________________________________ 

List any cooking instruction or class participant has received or is currently receiving. 
________________________________________________________________________

Strengths: ________________________________________________________________ 

Needs: __________________________________________________________________ 

Goals:  __________________________________________________________________ 

3.

Is participant currently on Residential /Day Waiting list for housing?  _________________ 

Participant currently resides:

�  home w/ family   � group home   �   SIL  � independently � other _________________ 

Does the participant receive Special Services at Home funding (amount)? _______________ 

Does the participant access over night respite or have a respite worker? ________________ 

Strengths: __________________________________________________________________ 

Needs: _____________________________________________________________________ 

Goals:  _____________________________________________________________________ 

Appendix 4- Operation Springboard: Person Directed Plan Tools



                 PPeerrssoonn  DDiirreecctteedd  PPllaannnniinngg--  GGeettttiinngg  SSttaarrtteedd

3

Is participant currently receiving ODSP? _____________________________________ 

Is the participant currently receiving Passport funding (amount)? __________________ 

Strengths: ______________________________________________________________ 

Needs: _________________________________________________________________ 

Goals:  _________________________________________________________________ 

Vocational History (including school co-ops): __________________________________ 

________________________________________________________________________ 

Has participant completed any Training Programs (please list)?  ____________________ 

________________________________________________________________________ 

List area(s) of interest participant has in a volunteer or paid placement: ______________ 

________________________________________________________________________ 

Strengths: ________________________________________________________________ 

Needs: ___________________________________________________________________ 

Goals:  ___________________________________________________________________ 

What is the main form of transportation for the individual?  

� TTC-independent � TTC-escorted   � Rides / Private Transportation � Other ___________                    
  
Strengths: ________________________________________________________________ 

Needs: ___________________________________________________________________ 

Goals: ___________________________________________________________________  

Appendix 4- Operation Springboard: Person Directed Plan Tools



                 PPeerrssoonn  DDiirreecctteedd  PPllaannnniinngg--  GGeettttiinngg  SSttaarrtteedd

4

Is participant part of any community programs or activities? If yes explain: __________ 

_______________________________________________________________________ 

What recreational activities does the participant enjoy: ___________________________ 

________________________________________________________________________  

List other activities the participant would like to do:   _____________________________  

__________________________________              _______________________________

__________________________________            _______________________________ 

Strengths: _______________________________________________________________ 

Needs: __________________________________________________________________ 

Goals:  __________________________________________________________________ 

Participant is communicative towards (choose all that apply): 

�  family members   � peers   � counselors    � strangers  � other ____________________ 

List social groups participant has attended or is currently attending: 
__________________________________              _______________________________

__________________________________            _______________________________ 

Strengths: _______________________________________________________________ 

Needs: __________________________________________________________________ 

Goals:  __________________________________________________________________ 

Does the participant:     �  read words or sentences  �  write own name/ address? 

Does the participant use a computer independently? �  Yes    � No   � Somewhat 

Strengths: ______________________________________________________________ 

Needs: _________________________________________________________________ 

Goals:  _________________________________________________________________ 

Appendix 4- Operation Springboard: Person Directed Plan Tools



                 PPeerrssoonn  DDiirreecctteedd  PPllaannnniinngg--  GGeettttiinngg  SSttaarrtteedd

5

Has the individual completed high school?  

� Yes  � Currently in School   � No

Does participant have interest in education?  If so, what program? 

�  No     � Yes  (list areas of interest)  __________________________________________ 

Strengths: _________________________________________________________________ 

Needs: ___________________________________________________________________ 

Goals:  ___________________________________________________________________ 

Additional Comments/Notes: 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

Appendix 4- Operation Springboard: Person Directed Plan Tools



Next Meeting Checklist

Date: _________________________

Time: ________________________

Location: ______________________

Who I want at my next meeting:

Topics I want to discuss at my next meeting: (eg. nutrition, recreation)

        What I need to do for the next meeting:

People that can help me prepare for my next meeting:

Planner’s Name Planner’s Phone Number Planner’s Email

                                  
What the planner needs to do for my next meeting:

Appendix 4- Operation Springboard: Person Directed Plan Tools



                     Appendix 5 

SMART Goals

S – specific and strategic identifying an action that answers Who and What 
M - measurable, meaningful, motivational with measurements used to determine that  
       outcomes have been achieved – Answers the How 

A - agreed upon, attainable, achievable, acceptable, action-oriented – challenges the
       individual to do his/her best 

R - realistic, relevant, reasonable, rewarding, results-oriented 
T - time-bound, timely, tangible, trackable – answers the  
     question When 

When you have successfully articulated a SMART goal, 
you should be able to answer each of the questions below 
affirmatively. If you cannot, it means more work is 
required to articulate your SMART goal.

Question   YES\NO 
1. Is the goal clearly future oriented? 

2. Is the goal realistic? 

3. Will the goal challenge me? 

4. Will this goal help me become more independent?  
5. Will this goal require me to make a personal investment of 

time, energy and effort? 

6. Will this goal contribute to my growth and development? 

7. Is this goal achievable within the time frame set out in the 
plan? 

8. Will I feel a sense of pride and satisfaction in accomplishing 
this goal? 

 9. Is achieving this goal in my best interests? 



A favourite resource of lpw associates
Reviewing the Plan: Community Living St. Marys and Area, 2000

1

The overall impression...
Does the plan...
• show that the person was involved and contributed? (ie: includes quotes from the person and “I” 
statements if the person uses verbal language, includes descriptions of gestures etc. if the person uses body language to 
communicate, includes responses from communications systems if the person uses technology to communicate)

�Yes �No  Comments...

• show that family and friends were involved and contributed?

�Yes �No  Comments...

• show separately what is important to the person from what is important to all of the other 
people in the person’s life? (ie: it is clear which statements are from the person and which are from others)

�Yes �No  Comments...

• respect the person’s privacy while making certain that those who need to know have the 
needed information? Does the plan clearly say who cannot have access to information in 
the plan? (ie: private information is kept in a brown envelope with a note on front about who has access)

�Yes �No  Comments...

• read positively about the person?

�Yes �No  Comments...

• use respectful language?

�Yes �No  Comments...

Appendix 6- LPW Associates Checklist



A favourite resource of lpw associates
Reviewing the Plan: Community Living St. Marys and Area, 2000

2

Does the plan...
• avoid jargon and ‘human service lingo’?

�Yes �No  Comments...

• use plain language that the person and/or family and friends, and those implementing 
the plan understand?  

�Yes �No  Comments...

• make it easy and inviting to read? 

�Yes �No  Comments...

• reflect the culture of the person?

�Yes �No  Comments...

• give enough detail to understand what is meant?

�Yes �No  Comments...

• make you feel like you have met the person even if you have not? 

�Yes �No  Comments...

• tell you what the person said when the plan was written up and then reviewed with them 
to make sure it’s right? 

�Yes �No  Comments...

Appendix 6- LPW Associates Checklist



A favourite resource of lpw associates
Reviewing the Plan: Community Living St. Marys and Area, 2000

3

What’s covered in the plan
Does the plan...
• review the person’s current situation?

�Yes �No  Comments...

• review what has happened since the previous plan?

�Yes �No  Comments...

• clearly outline the person’s goals?

�Yes �No  Comments...

• identify any barriers to reaching the goals? 

�Yes �No  Comments...

• identify options to explore or a way to develop options to reach goals? 

�Yes �No  Comments...

Appendix 6- LPW Associates Checklist



A favourite resource of lpw associates
Reviewing the Plan: Community Living St. Marys and Area, 2000

4

The person’s voice...
Does the plan...
• describe what the person wants in terms of their relationship with family? 

�Yes �No  Comments...

• describe what the person wants in terms of keeping their friends and making new friends?

�Yes �No  Comments...

• describe what the person wants in terms of where they live and who they live with

�Yes �No  Comments...

• describe what the person likes to do and things they’d like to try in their community:
· job   
· spirituality
· fun    
· vacations 
· sexuality   
· education   
· learning new things  
· new experiences 
· material things 
· volunteer work   
·   

Appendix 6- LPW Associates Checklist



A favourite resource of lpw associates
Reviewing the Plan: Community Living St. Marys and Area, 2000

5

Does the plan...
• describe what is important to the person in terms of their routines

�Yes �No  Comments...

• describe what is important to the person about the decisions they make and would like to 
make about both the big and little things in life 

�Yes �No  Comments...

• describe what the person likes and dislikes

�Yes �No  Comments...

• describe the person’s dreams

�Yes �No  Comments...

• describe how the person communicates

�Yes �No  Comments...

• describe what is important to the person about their health 

�Yes �No  Comments...

• describe what is important to the person about their safety

�Yes �No  Comments...

Appendix 6- LPW Associates Checklist



A favourite resource of lpw associates
Reviewing the Plan: Community Living St. Marys and Area, 2000

6

What other people say...
Does the plan...
• describe what others want for the person in terms of their relationship with their 
family? 

�Yes �No  Comments...

• describe what others want for the person in terms of keeping friends and making new 
ones?  

�Yes �No  Comments...

• describe what others want for the person in terms of where they live and who they live with 

�Yes �No  Comments...

• describe what others feel the person likes to do and things they’d like to see them try 
in their community:
· job   
· volunteer work
· spirituality   
· fun    
· vacations 
· education   
· learning new things  
· new experiences 
· material things 
·   

Appendix 6- LPW Associates Checklist



A favourite resource of lpw associates
Reviewing the Plan: Community Living St. Marys and Area, 2000

7

Does the plan...
• describe what is important to others in terms of the person’s routines

�Yes �No  Comments...

• describe what is important to others about the decisions the person makes and feel they 
would like to make about both the big and little things in life 

�Yes �No  Comments...

• describe what others feel the person likes and dislikes

�Yes �No  Comments...

• describe what others dream for the person 

�Yes �No  Comments...

• describe what is important to others about how the person communicates

�Yes �No  Comments...

• describe what is important to the others about the person’s health

�Yes �No  Comments...

• describe what is important to the others about the person’s safety

�Yes �No  Comments...
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How service is provided
Does the plan...
• include options and opportunities for support other than paid services?

�Yes �No  Comments...

• include options the person has in choosing a service provider? 

�Yes �No  Comments...

• clearly outline how goals will be achieved? (ie: who’s going to do what by when)

�Yes �No  Comments...

• outline what the person said they want staff to do?

�Yes �No  Comments...

• say what qualities the person wants in support workers who will be providing the 
service? (ie: “someone who likes to get out and do things”, “not bossy or loud”, “quiet and won’t push me to do things I don’t want 
to do”, etc.)

�Yes �No  Comments...
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Does the plan...
• outline anything else services need to know in order to support the person successfully?

�Yes �No  Comments...

• cover any history that is relevant to providing current supports?

�Yes �No  Comments...

• outline any issues to be resolved or questions to be answered?

�Yes �No  Comments...

Appendix 6- LPW Associates Checklist



A favourite resource of lpw associates 
Reviewing the Plan: Community Living St. Marys and Area, 2000 

Reviewing the plan...

The following questions are designed to help ensure that the plan 
created by people, their family, friends and service providers is 
written in a way that clearly says what people want and how 
services will respond. It is intended as a self-evaluation tool to be 
used by planning facilitators to consider the way they write plans. 

There are five sections: 
·The overall impression 
· What’s covered in the plan
· The person’s voice
· What others say 
· How services will be provided 

It is recommended that if the   �No box is checked off in any 
question, comments be added to explain why that element is 
missing (ie: it may not be relevant, it may have been forgotten or 
missed in the planning process etc.) 
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